PASTORAL PLAN FOR THE CURSILLO MOVEMENT 

OF THE 

DIOCESE OF ST. AUGUSTINE

MISSION

The mission of the Cursillo Movement is the apostolic renewal of society. As a Movement of the Catholic Church, it is our desire to encourage all Cursillistas to participate actively in this ministry of evangelization.

The leaders and secretariat of Cursillos in Christianity of the Diocese of St. Augustine seek to strengthen the movement in the diocese. Just as individual Cursillistas must maintain strong tripods of piety, study and action, so must leaders of the movement maintain a strong tripod of Pre-Cursillo, Cursillo (the Three-Day Weekend), and Post-Cursillo. We are committed to maintaining a continuing dialogue with our local Bishop and his representatives

I.  PRE-CURSILLO

A. GOAL

The overall goal of this segment of the Pastoral Plan is to strengthen the Cursillo    

 Movement in the Diocese of St. Augustine by building the Pre-Cursillo. Specifically

 We want to improve Pre-Cursillo efforts by:

1. Targeting environments identified and prioritized by the School of Leaders

2. Selecting candidates who may and who should attend a Cursillo

3. Educating and preparing Cursillistas for sponsoring candidates

4. Educating and preparing candidates for the Cursillo and Post Cursillo

B. STRATEGY

We will achieve our goals through study of the environments, action to permeate the diocese with the method of our movement, and our greatest tool of all, palanca.

C. OBJECTIVES

       1. Targeting environments identified and prioritized by the School of Leaders.

       
 a. Study environments in accordance with the current Leaders Manual.

       

  i. The academic community

   

 ii. The media

 

iii. The medical and health profession

      

iv. Youth

     

 v. Ethnic

      

vi. Political, legal, and law enforcement fields

       

vii. Clergy, religious, and seminarians

      
b. Focus on environments with a dynamic influence on society.

       
c. Initiate a plan for study of environments in the diocese.

      
d. Create a plan to bring Christ’s Good News to those environments.

      

 i. Educate Cursillistas about environmental Group Reunions.

 

 ii. Prayerfully identify and discern natural leaders in the selected 

                             environments

      2. Selecting candidates who may and who should attend a Cursillo

       
a. Prayerfully discern “agents of change”.

       
b. Determine the ability of potential candidates to satisfy basic requirements 

                to participate in the Three-Day Cursillo.

      
c. Select those who should make a weekend.

       
d. Select those who could benefit from making a weekend (LM).

      
 e. Schedule information meetings proactively in parishes to include people

who have just completed RCIA. Use personal contact to promote these 

 information meetings to invite “agents of change” in five parishes a year

                 the first year; ten parishes a year by the third year; and 20 parishes a year 

                by the fifth year.

      
f. Identify and select candidates from various ethnic communities.

       
g. Involve Cursillistas in personal contact.

   3. Educating and preparing Cursillistas for sponsoring candidates

      
 a. Offer palanca to develop good sponsors.

      
 b. Emphasize the need for sponsors to clearly understand who God is

                calling, who should go on a weekend, who could benefit from going, and

                 who should not go.

      
 c. Familiarize sponsors with their responsibilities in all aspects of the

                 movement in regard to supporting those they are sponsoring particularly 

                 in Group Reunion and Ultreya.

        
d. Encourage sponsors to be people of prayer, deep faith and trust in God.

        
e. Emphasize sponsorship by Group Reunion.

      
  f. Conduct annual Pre-Cursillo workshops for sponsors (in conjunction

                  with The Fourth Day workshop).

        
g. Encourage Pre-Cursillo committee members to personally contact 

                sponsor(s) to ensure they know his/her responsibilities.

        
h. Confirm that sponsors are in Group Reunions and participating in

                 Ultreya.

       
 i. Send a Sponsor’s Booklet to all sponsors, along with other sponsorship 

guidelines.   (Education should continue to ensure sponsors understand    the     Post-Cursillo and their continuing responsibility).  

 
j. Before the weekend, send a letter describing the sponsor’s duties toward

   his/her candidate for the weekend, i.e., send-off, the clausura, palanca, special 

  needs of the candidate and the candidate’s family. Encourage sponsors to know 

  his/her candidate well, including the candidate’s lifestyle and attitude.

      
   k. Inform priests of candidate-selection criteria.

   4. Educating and preparing candidates for the Cursillo and Post-Cursillo

        
 a. Offer palanca for potential candidates.

         
b. Provide each candidate with personal contact from sponsors and Cursillo 

                leaders.

       

 i. Have Pre-Cursillo committee members contact all candidates one 

                             month before the weekend.

      

ii. Send a welcome letter a month before the weekend.

      

iii. Gain knowledge of prospective candidates and his/her lifestyle 

                            and attitudes.

      

 iv. Be careful to include both partners before married candidates are 

                  selected for the weekend.

        

v. Ensure that all new candidates have a basic understanding of the

                Cursillo method.

        
c. Invite prospective candidates to attend Group Reunion and Ultreya 

               before the weekend.

       
d. Ensure that all prospective candidates receive the booklet, Cursillo, What Is It.

       II. CURSILLO ( THE THREE-DAY WEEKEND)

A. GOAL

The overall goal of this segment of the Pastoral Plan is to create a climate for the weekend community that will facilitate a personal encounter with Jesus Christ, oneself and the community, where each individual is provided with:

1. The tools and method to fulfill his/her baptismal responsibilities and become Christian evangelizers.

2. An opportunity to fulfill his/her role as laity.

3. A bridge from Pre-Cursillo to Post-Cursillo

B. STRATEGY

We will achieve our goals by:

1. Creating/fostering a sense of community and purpose among the team and candidates.

2. Fostering an experience of conversion and renewal.

3.  Moving toward holiness and enabling candidates and Cursillistas to more fully join their lives to God.

4. Enhancing the understanding and application of the Post-Cursillo tools of Group Reunion and Ultreya.

C.  OBJECTIVES

1. Bring about renewal of mind and spirit from within by:

a. Sharing/witnessing our faith stories

b. Personal contact

c. Strong emphasis on palanca

2. Educate and encourage candidates to become evangelizers by:

a. Using the Cursillo method, as presented by the witness speakers

b. Giving candidates the living experience of Group Reunion and Ultreya.

c. Experiencing the vivencia of a Christian community.

       III. POST-CURSILLO

A. GOAL

The overall goal of this segment of the Pastoral Plan is to strengthen the Cursillo Movement in the diocese by:

1. Penetrating and transforming targeted environments for Christ through the formation of environmental Group Reunions, using the method of the tripod.

2. Providing each Cursillista with a means of on-going support and perseverance. Friendship Group Reunions and Ultreya will nurture his/her living out the lifestyle that is fundamental to being a Christian.

B. STRATEGY

We will achieve our goals by:

1. Supporting and encouraging Cursillistas to be apostolic Christians.

2. Providing Cursillistas opportunities to develop a unified vision of how to bring Christian life to his/her environments with the emphasis on the targeted environments.

C. OBJECTIVES: 

1. Strengthening Group Reunions by:

a. Continuing education of Cursillistas

b. One-on-One personal contact

c. Workshops

d. School of Leaders

e. Ultreya

f. Newsletter

g. E-mail/website

h. Mailings

2. Revitalize by:

a. Training Ultreya Leaders

   i.   Workshops

      

  ii.   Advocate communication among Ultreya Leaders

    

  iii.   Establish new, relocate or restructure existing Ultreyas

iv.   Refer to Cursillo literature

b. Enhance Ultreya Spirit

i.   Spiritual Advisor

ii.  Knowledgeable Ultreya Leader

iii. Authentic witness

iv. Palanca

v.  Music/singing

vi. Fellowship/refreshments

c. Considering Ultreya Environment

i.  Weekly

ii.  Appropriate location

iii. Adequate meeting space

iv. Appropriate timely start and end times

v. Babysitting may be provided

d. Broadening Ultreya Opportunities

i. Welcoming

ii. Advent

iii. Ecumenical

e.
Gather Ultreya Communities

 i.   Family picnic

ii.   Family overnight event

iii.  Adult social events

f.
Reach beyond the Diocese through:

i.  Regional encounters

ii.  National encounters

iii.  Workshops

iv.  CLW

v.  CLW II

IV SCHOOL OF LEADERS

A. GOAL

The goal of the School of Leaders is to intensify the living of what is fundamental to being a Christian in each one of its members, in the movement as a whole, and in environments where the members live, work, and have leadership influence. (Fundamentals Ideas #563) Specifically, the School of Leaders will:

1. Provide a gathering of Christians who are finding his/her way by following and imitating his/her teacher Jesus Christ.

2. Provide a community of committed, Christ-centered leaders of the Cursillo movement in the Diocese of St. Augustine.

3. Provide for growth in Christian community, spirituality, methodology, doctrine, formation and the Cursillo mentality.

B. STRATEGY

We will achieve our goals by encouraging, empowering and training the Cursillo leaders in piety, study and action in Catholic doctrine, and in the Cursillo movement. The School of Leaders will provide future members of the Secretariat and future teams for the Three-Day weekends.

C. OBJECTIVES 

1.  Schedule regular meetings of the School of Leaders in a format consistent with

  the National Cursillo recommendations.

2.  Publish in the newsletter and on the web page the School of Leaders schedule 

   for each up-coming session including:

a. Time, place, dates

b. Doctrinal presenters and topic

c. Technique presenters and topics

3.   Place an article in the newsletter about the School of Leaders activities to 

      stimulate interest in attending.

4.  Prepare an article for e-ultreya magazine for the National Cursillo website.

5.  Practice personal contact method:

a. Establish a School of Leaders representative within each Ultreya to ensure 

that the School of Leaders schedule is announced and activities reported upon.

   b. Establish and publish a contact person for School of Leaders location(s).

c. Announce the School of Leaders during the pre-clausura gathering.

d. Encourage the participation of group reunions.

6. Bring alive the message of Christ and Cursillo to the School of Leaders  

    members  by focusing on prayer, thanksgiving and our baptism commitment

 to evangelization.

7. Support the Secretariat in the aspects of this Pastoral Plan with the emphasis

    on the following:

a. Investigating and selecting target environments

b. Identifying key persons, leaders, of the target environments

c. Developing a flexible plan of evangelization specific to the needs of the

   target environments.

8. Make available required Cursillo literature: Leader’s Manual, Fundamental

    Ideas,  and the Cursillo Manual.

V. SECRETARIAT

A.  GOAL

The goal of the Diocesan Secretariat is to give life to the organizational forms and accelerate the total work of the movement in all three of its phases; Pre-Cursillo, Cursillo (The Three-Day Weekend), and Post-Cursillo, according to guidelines established by the National Secretariat. A service unit of the entire movement, the Secretariat makes decisions as a Group Reunion, promoting the Cursillo movement itself as charged by the Lord through His Bishop.

C. STRATEGY

The Secretariat will achieve its goal by unifying the Movement on all levels, and providing guidance in matters of practical details as indicated in the official literature. Drawn from the School of Leaders, the Secretariat will remain in constant dialogue with the School of Leaders, cooperating in furthering the aims and objectives of the whole movement.

NOTE: See sections on Pre-Cursillo, Cursillo (The Three-Day Weekend) and Post-Cursillo for goal development.
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